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The Signal-First Reel

Find what is worth saying. Then use Al to build it faster.

SIGNAL + EVIDENCE + POSITION -> PRODUCTION

What changed, happened, or surfaced this
week?

Name the timely event, question, behaviour, or shift.

What is the audience actually saying about it?

Capture their words before translating them into marketing
language.

What tension sits underneath the
conversation?

Look for the unresolved choice, fear, frustration, or ambition.

What do we believe that is not already obvious?

Write the point of view a reasonable person could challenge.

FINAL TEST If a competitor can publish it by changing the logo, the brief is not ready.

What evidence can we show?

Add a source, example, customer pattern, result, or
demonstration.

Why are we qualified to say it?

Name the experience, access, method, or work behind the
claim.

What should the viewer think or do differently?

Choose one useful shift, not five competing calls to action.

What opening line earns the next three
seconds?

Lead with the tension, not an introduction to the company.
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